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Amsterdam Airport

“COMPUTERISING 
MANUAL PROCESSES 
CAN FREE UP MORE 
TIME FOR WHAT REALLY 
MATTERS IN HR”



“3 THINGS ABOUT 
PROTIME: EFFICIENT, 
USER-FRIENDLY AND 
PLEASANT SUPPORT”

Marjon Alders,  
HR-Manager, 
Radisson Blu Hotel Amsterdam Airport

Radisson Blu Hotels & Resorts are part of the Rezidor Hotel Group that currently has over 385 hotels in operation 
or in development in 73 different countries. Radisson Blu is a first-class, full-service hotel brand with important 
differentiating factors such as the 100% guest satisfaction guarantee and the service motto “Yes, I can!”. In this context, 
it is a challenge for HR to find and retain suitable candidates who have a passion for providing service. Computerising 
manual processes can free up more time for what really matters in HR.



WWW.PROTIME.EU

MAKE TIME 
VALUABLE

Time tracking
 

Marjon is the HR Manager for 100 employees at Radisson Blu 
Hotel Amsterdam Airport. The move towards computerisation and 
process optimisation within HR was urgently needed. They used 
to do too many processes by hand which led to inaccuracies and 
wasted time. Employees had to keep track of the number of hours 
they worked on paper. The paper summaries were then checked 
by the team leaders and sent to HR using Excel for input by hand.

Planning (1 week)
 

Planning used to be done at the start of the year in spreadsheets 
- a task that cannot be underestimated - and this had to be done 
for each department and each person. The complexity of the 
spreadsheets, together with the accompanying macros often 
meant that errors occurred. It is no surprise that the planning used 
to take over a week.

Holiday 
 

People used to have to request holidays on individual forms. 
The requests were approved by the various heads of department 
and then sent to HR. They were then further processed by hand. 
Individual forms made it difficult for heads of department to 
keep an overview of all of the outstanding balances. Employees 
can now submit their electronic holiday requests using a self-
service portal. This eliminates errors and gives team leaders a 
real-time overview of what is still outstanding. The self-service 
portal is more pleasant for employees and it also saves HR a 
lot of work. This creates time that can be spent on other things.

Computerisation 
 

The manual processes for holiday and absence requests, planning 
and time tracking created an enormous overhead for both HR and 
the employees. These were important reasons to find a suitable 
partner to computerise these processes and optimise them where 
possible. Marjon came into contact with Protime after asking 
other hotels. Marjon Alders: “I knew that various colleagues in the 
industry had to deal with the same problems. Positive experiences 
from hotels such as the Sheraton made me confident that Protime 
would be able to deliver a good product that was suitable for us. 
Another benefit is that we noticed a considerable improvement 
in the payroll. Protime and ADP, our payroll partner, are linked 
to each other so we don’t duplicate work when we register new 
employees and it’s easy for us to generate and process output.” 

Implementation 
 

Protime completed the implementation in 3 months. This may 
seem like a long time, but Protime really took time to become 
familiar with our specific way of working. Marjon Alders: “For me, 
it’s important that the benefits of working with Protime are not only 
felt by the HR department. It’s really nice that this is a major step 
forward for team leaders and employees too. Team leaders get a 
much better overview of balances and planning. Employees are 
able to view their holiday balance and other activities at any time.”

Marjon was also enthusiastic about the roll-out: “I was really 
struck by how pleased the staff from Protime were to help. 
You can feel the dedication of the HR consultants, both face-
to-face and on the telephone at the help desk. It’s lovely to 
hear that Protime has been designated as a “Great Place 
To Work in Europe”. The way that I got to know Protime 
confirms this! If I had to describe three things about Protime, I 
would say: efficiency, user-friendliness and pleasant support.


