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A step ahead 

The Feluy site has been using ProTime since 
2006. Indeed, when Patricia arrived in 2011, 
she was already a step ahead as she had 
used ProTime in her previous job.  
“The integration was much easier, even 
though the procedures weren’t the same. In 
the beginning, it required time and investment 
but then, as the tests were conducted, I got 
accustomed to the system, so I was able to 
get the most out of it”.

Joint development  

Through its constant growth and increasing 
international nature, the company needed 
a system that could smoothly adapt to any 
situation. Each country has its own special 

features and constraints that the software 
had to take into consideration and harmonise. 
Protime successfully met this need by adapt-
ing the system to highly specific require-
ments.

No more paper

“Using Protime has significantly improved 
the work of Human Resources, particularly 
for managing leave and absence. Before, we 
did everything by hand, on a piece of paper. 

When modifications were needed, it was a 
real pain. Now, every member of personnel 
(in the various countries) enters their data 
in ProNet, which automatically transfers the 
information into ProTime. And it goes even 

Who?
 Chemviron Carbon in Feluy  

What? 

 Chemviron Carbon is a world leader in the 
supply of activated carbon adsorber and mobile 
reactivation services. Based in Feluy since the 
1970s, this site has become the European head 
office and since 2000, houses all of the Belgian 
installations on the same site. The group employs 
250 people in Europe, 120 of whom in Belgium.  

Info?
 www.chemvironcarbon.com  

Protime gives you a clear, overall view 
of information

Patricia Vangeel, Director of Human Resources, has been in charge of managing the 
daily payroll of all European subsidiaries for 2 years. She manages personnel, from 
recruitment to the end of their contract including career development. She does this 
with the help of her colleague Carine, who has been dealing with pay, leave and  
absence for 10 years: “The constantly changing Belgian centre is the nerve centre 
for human resources for all our subsidiaries.” They therefore needed a partner that 
was flexible and could adapt to the various structures, while at the same time  
offering a uniform overall environment. Protime met this challenge brilliantly.

CHEMVIRON 
CARBON, A 
FACILITATED 
INTERNATIONAL 
CENTRALISATION! 

No more errors in calculating pay and 
holidays!



further, as we now have computers available 
to the personnel in the canteen. There are 
no more errors in calculating the payment 
and the holidays! These improvements also 
guaranteed better data security.”

Feluy, the nerve centre for 
data 

Human resources management is rather 
unique at Chemviron Carbon. It is not  
sufficient to just host the Belgian data,  
Patricia Vangeel and her colleague are in 
charge of all the HR data from the other 
European subsidiaries in Germany, France 
and England. Indeed, the company based 
in Belgium is the true nerve centre where all 
employee data is centralised. Each country 
has access to ProTeam and ProNet, enabling 
each manager to enter data about person-
nel, holidays, absence or pay calculation. 
This data is then transferred directly into the 
ProTime software to be analysed by the HR 
team in Belgium.

One key phrase: Ease of 
use  

“As we have to manage data from other 
countries, we needed a system that was 
easy to use and could adapt to all the special 
features. The first step was moving from 
paper to ProNet for all personnel, which went 
smoothly. Using the same programme glob-
ally made this transfer easier as we wanted 
transparency. We wanted to show everyone 

this wasn’t to check up on our employees, but 
simply to improve the management of their 
administrative data. In short, we wanted to 
optimise the monitoring of their remuneration 
and reduce the number of errors.

Obvious advantages

“Protime is much more than just a data man-
agement programme, it enables us to kill two 
birds with one stone: Firstly, we save time in 
managing days off and reduce the time spent 
recording and analysing services. But above 

all, the new system enabled us to enhance the 
company’s performance.” All the data  
collected is transferred to the country manag-
ers, who can analyse them and produce  
accurate reports on time management. This 
alerts the manager to any problems that have 
to be dealt with.

And now?

“The next step is to implement the data in  
England. It all went according to plan in  
Belgium, enabling us to start off on the right 
foot. And if we have the slightest problem, the 
Support Desk is very responsive and efficient. 
I had used ProTime before and could see 
no other possible partner to effectively and 
profitably manage a case as complex as that 
of Chemviron, due to its international nature.

Protime at Chemviron 
Carbon for the optimiza-
tion of the HR service 

Before
• Time wasted centralising data in all 

countries

• Errors in re-transcribing forms 

• Very difficult to make changes in holidays 
and risk of losing paper

Causes
• Manual management of holidays (on 

paper)

• No automatic transfer of data

After
• Time saved in managing HR (at least one 

or 2 days per month)

•  Reduction in encoding errors 

• Better overall view of personnel 
management 

• Better communication about holidays

• Data transfer to payroll system (SD Worx)

Solutions
• ProTime: recording and management of 

time and absences

• ProTeam: view of hours, schedule and 
absence for team managers

• ProNet: automated holiday requests 
and transparency in hours worked and 
holidays taken.

• Link with payroll system (SD Worx), soon 
also with ADP in the United Kingdom

• ProTime used since 2006

Patricia Vangeel is Director of 
Human Resources in charge of 
European subsidiaries including 
France, Germany and England as 
well as Belgium. For 2 years she 
has been managing personnel on 
the Feluy site, from recruitment 
to the end of the contract with 
her colleague Carine Dame, who 
has been with the company for 10 
years as an HR specialist. Protime 
provide this charming and dynam-
ic duo with the tools needed to 
successfully fulfil their missions.

It is important to have software that 
adapts to the company’s environment


