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Case study
Holiday Inn Brussels Airport 
and Crowne Plaza Antwerp 

Complex time schedules 
become child’s play

Five stars for HR support 

The Swedish Pandox group has eight hotels in Belgium: including the Crowne Plaza 
hotel, located on the Antwerp ring road, and the Holiday Inn, which is in the immedi-
ate vicinity of Zaventem airport and the business park in Diegem. Together, they have 
more than 570 rooms and 130 staff members. Aranya Pauwels, HR coordinator at 
Holiday Inn: “Almost all these people have their own work schedule, with individual 
hours and holiday arrangements. The correct registration of all this data is a complex 
and error-prone exercise. Moreover, it is also very time-consuming: at least half a 
day was necessary every week to keep the entire administration up-to-date. Until we 
completely switched to Protime.” 

Protime has long been present in the Holiday 
Inn Hotel. But, until recently, the work force 
only used the system to badge in and out 
at the beginning and end of their shift. The 
preparation of the time schedules and the 
allocation of holidays was still done in Excel. 
Jennifer Verhoeven, HR Coordinator at 
Crowne Plaza Antwerp: “Our hotel employs 
25 workers and about twenty staff. It goes 
without saying that they have different time 
schedules and different holidays. Only the 
HR department previously kept track of pres-
ences and absences. Today, it’s done by the 
department heads, with the result that it can 
be monitored more accurately.” 

Cost-savings

Time-saving is the most obvious benefit of 
Protime. The two HR coordinators previously 
spent at least half a day a week checking for 
errors and manually entering the data. But 

now, after six months, it’s becoming clear 
that time-saving is not the main improve-
ment. Aranya Pauwels: “Since we switched 
to ProTeam, we have gained a much better 
control of personnel costs and payroll. 
Combine this with the reporting options, and 
it’s suddenly nowhere near as difficult to find 
out the areas in which savings or investments 
could be made. Protime is bringing all this to 
the surface.”

Higher involvement 

The implementation of Protime not only sig-
nificantly reduced the workload of the two HR 
coordinators. It also provided an unexpected 
benefit. Jennifer Verhoeven: “Previously, the 
payroll and time registration was an impen-

Who? 
 Pandox, owner of Crowne Plaza Antwerp and 

Holiday Inn Brussels Airport

What? 

 Pandox is a Swedish investment company that 
owns more than 120 hotels worldwide. The group 
operates each of the hotels in an individual, unique 
manner. In the meeting rooms of the Crowne Plaza 
Antwerp, for example, guests find descriptions to 
accompany the breathtaking panoramic views over 
the city of Antwerp. And the Holiday Inn Brussels 
Airport has a more playful look than any other 
Holiday Inn hotel, with colourful chairs, a ping 
pong table and a Wii in the lobby. Together, the 
two hotels have about 150 permanent staff, half of 
whom are staff and the other half workers. 

Info?
 www.crowneplaza-antwerpen.be/
 www.skoj.be

‘The management now has a perfect 
overview of the payroll.’

Aranya Pauwels
Holiday Inn Brussels Airport HR Coordinator

Jennifer Verhoeven
Crowne Plaza Antwerp HR Coordinator

“Perfect overview of 
all the time schedules 
when drawing up the 
planning, and a higher 
involvement of the 
managers, thanks to 
ProTeam”



‘Protime is accessible from anywhere. It 
is independent of location’ 

Scheduling and registra-
tion with Protime make 
the payroll clearer

Bottlenecks
• Wide diversity of employees with a variety 

of job descriptions
• Dozens of different time schedules and 

holiday arrangements
•  No overview of overtime and holidays
•  No insight into absenteeism 
•  Many errors due to poor internal com-

munication of time schedules carried out in 
Excel sheets 

•  Changes to absences or the registration of 
anomalies had to be done in one place

•  No interface between payroll provider and 
Protime

Causes
• No integration between HR and planning 
•  No management and staff involvement in HR 
•  Large mountain of paper and complex 

personnel management

Benefits
• Direct input by the management ensures 

greater involvement 
•  Automatic error control 
•  Time-saving when preparing time schedules 
•  Time-saving in payroll administration 

(approximately 10 hours a month) 
•  Clear overviews of overtime, attendance 

and absences 
•  Access to the software regardless of location

Solution
• Automation of the processes: Protime 

Premium SaaS 
 • ProTime: Registration and management 

 of performance (personnel department) 
 • ProTeam Standard: fast preparation of 

 time schedules due to the availability of 
 presence and absence data 

 •  ProNet: Employee Self Service. 
 •  SaaS (Software as a Service): access 

 to the software at any time and from any 
 place.  

• Interface with Partena (payroll provider) 
• ProTime was implemented at Holiday Inn 

and Crowne Plaza in 1996. ProTeam was 
implemented in 2011. 

Crowne Plaza HR coordi-
nator Jennifer Verhoeven 
and Holiday Inn HR coor-
dinator Aranya Pauwels 
work with Protime on a 
daily basis. Both hotels 
have switched to the 
latest version of ProTime 
in 2011. And the team 
leaders also update the 
absences of their 
personnel in ProTeam on 
a regular basis.

etrable tangle of figures and data that, in 
many cases, only we could disentangle. The 
managers now enter performance and time 
schedules themselves with the help of the 
ProTeam planning module. As a result, they 
become much more involved in these issues, 
and are able to respond much quicker if they 
notice any deficiencies.
In this way, they can react swiftly in the case 
of sick leave, for example.” 
Aranya Pauwels: “And another advantage: 
the software is accessible from anywhere. 
Managers can also update data in ProTeam 
from home, and are making keen use of this. 
That also makes sense: updating and consult-
ing this type of information is not really one of 
the core tasks of a manager. They can now 
do this quietly from any place or at any time, 
and focus on the core issues when they are in 
the workplace.” 

Training

The implementation of Protime was a major 
project for both hotels. Aranya Pauwels: “We 
suddenly started working with a new software 
package that offered many more options 
than our old system. But the changeover was 
carried out in no time at all. The training in 
particular played a significant role here. It was 
very practical: the course really focused on 
the activities I would carry out with Protime. 
That’s why I mastered it really quickly. 
Jennifer Verhoeven: “Incidentally, we our-
selves passed all this information on to our 
department heads after the training course. 
After all, they should all use ProTeam as well. 
Because the training course prepared us so 
well, we had no problems in this respect. Most 
of our colleagues also welcomed the system 
with open arms once they understood the 
benefits that were in it for them.” 

Support Desk 

But software and ICT are not always a bed of 
roses, of course. Yet these two hotels still rely 
on Protime, even in tricky moments.
Jennifer Verhoeven: “If we have some doubt 

about a functionality, or we’re not quite sure 
how to process an exception, Protime is 
always ready for us. We can simply call the 
Support Desk. We then have a qualified 
contact person on the line – someone who 
knows Protime through and through and asks 
targeted questions in order to exactly pinpoint 
the problem. I call the Support Desk maybe 
four times a year, and I always receive the 
right support.” 

Seamless transition 

For the first couple of months, Aranya and 
Jennifer used the two systems in parallel. 
“We didn’t want to take any risks, and regis-
tered everything twice. In this way, we could 
become familiar with Protime and were able 
to set it up to perfection without losing any 
data along the way.” 
“But Protime actually worked very well from 
the very start.” Aranya Pauwels tells us. 
“This was mainly due to the excellent support. 
Protime selects one contact person who 
monitors the project during the entire start-up 
period. This means that I could always phone 
the same contact person if I had a question or 
a remark. That person knew the file to perfec-
tion, and always knew what exactly I was 
talking about straight away.”
Jennifer Verhoeven: “That’s right. Protime 
also works with a single contact person after 
the start-up phase, during the technical instal-
lation. That makes it very easy for end-users 
such as us. We always know who to contact if 
we have questions.” 
These 2 hotels will soon go another step 
further with Protime. “We will also start using 
ProNet, an Employee Self Service package. 
This will enable our staff to apply for their 
holiday leave themselves via the computer. 
The system directly adds this information to 
the data from ProTime. This will soon make 
the salary and holiday pay calculations even 
easier.”


